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Why? How? Where to?



Why?



Why TRF Alumni Associations?
Alternatives available: Rotaract, Rotary Clubs, other 
Service Clubs …
Rotaract: age limitation, background, purpose, "little" 
Rotary, not available everywhere, members’ duties

Rotary Clubs: access not easy, required professional 
position not yet achieved – or: age limitation

Other Service Clubs: desirable?

TRF Alumni want to be part of the Family of Rotary 
Rotary wants them to stay part of the Family of Rota ry

Why TRF Alumni Associations? – Alumni perspective

TRF Alumni want to share the experience they had 
with others who had a similar experiences



Why TRF Alumni Associations?
Special Knowledge Base

Proof of programs' effectiveness

PR-effects – in- and outside Rotary

Recruitment pool

Without an alumni association, it is nearly impossi ble 
to realize the hidden reserve on a large scale

Why TRF Alumni Associations? – Rotary perspective

Pool of donors



What can TRF Alumni Associations
accomplish?

• Give Alumni a Rotary 'home' until they are 
willing / eligible to become Rotarians

• Help Alumni to stay connected in case of a 
change of residence cross Districts' or 
country boarders

• Open opportunities to take part in Rotary 
activities

• Keep the Rotary spirit alive in the individual 
alumnus and the alumni community



What can TRF Alumni Associations
accomplish?

• Represent Alumni and Alumni interests in 
the Rotary World – be the Voice of Alumni

• Keep the address data records up-to-date
• Pave the way to become a Rotarian



What can TRF Alumni Associations
not accomplish?

• Make Alumni Rotarians
• Substitute the affection of Rotary, overcome 

ignorance
• Fulfill the function of an Alumni 

Subcommittee Chair – but act as interface



How?



What do you need for creating an 
Alumni Association

• Alumni, Alumni, Alumni

• Addresses of Alumni

• Alumni-Interface to the Rotary District(s)

• Alumni core

• Long breath • Staying power – since it is a long way to go 



Who might help?

• GSE and Scholarship sub chairs

• GSE team leaders

• Counselors (host and home counselors)



How to (not) address alumni
• Yes, we want to reconnect, to network for 

a good cause
• Alumni are not part of the 'Students and 

Youth' activities

• Do not discuss e.g. RI re-zoning issues with 
Alumni – bureaucracy is not attractive

• Any organization desperately seeking 
members is not attractive – do not make 
membership the top priority (especially since 
you can not guarantee membership)

• No, you are not an asset or investment



How to start
• Meetings on a regular basis

• type of meeting: reception, dinner, 
sightseeing

• Issue directory (web-based or on paper)

• Newsletter

• Give it a meaning, a task, agree on a 
project, a target, create alumni spirit

• Give it a meaning, a task, agree on a 
project, a target, create Rotarian spirit

• Include current program participants – recent 
selected scholars and GSE teams, inbounds



Where to?



How to maintain

• Meetings on a regular basis

• Formal structure: president, secretary, 
treasurer

• Issue directory (web based or on paper)
• Newsletter

• Fulfill the given tasks

• Official acknowledgement by TRF

• Get in touch with other AA



How to maintain
Official acknowledgement by the District(s)
• Crucial Issue : if you feel ignored, you 

loose interest

• Governor's citation in the governor letter, 
making the AA known in the Clubs

• Invite AA representative to selection of new 
GSE teams and Ambassadorial Scholars

• Provide addresses of new TRF program 
participants (future alumni) to the AA



How to maintain
Official acknowledgement by the District
• When creating new Rotary Clubs, ask the 

AA to propose Alumni for membership

• In the Governor letter, offer speakers from 
the AA

• Honor distinguished alumni on behalf of 
the District, e.g. donate PHF to her/him

• Sponsor Alumni visit to the Alumni 
Celebration



Foreseeable Risks
Drain of manpower

• Active membership is not everlasting

• Natural drain:  alumni become Rotarians –
the most successful AA kills itself

• breaks in the inflow of new alumni (shift of 
funds allocation by the districts)

• Transition to Future Vision Plan program 
participants



Examples / Best Practice
Outgoing Orientation Seminar by AA
• Addresses are with the AA from the start
• Alumni as speakers in the orientation are 

well accepted
• Alumni as counselor – resulting in close 

ties
• Joint effort by Alumni strengthens team 

spirit 
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Examples / Best Practice
Yearly Meetings D.1800
• Saturday before the respective year's 

Easter weekend

• For the last 30 years – and ongoing
• Program highlight: sightseeing of a place of 

high cultural or economic meaning – but 
before everything else: reconnection

• Effect of the continuity: alumni consider 
participation long before invitation is sent out 
(effect on long term travel arrangements) 



Examples / Best Practice
Website as address clearance tool and 

information pool

• Addresses updateable by alumni, by subchair, 
by AA

• E-Mail-Newsletters by District, AA, Special 
Interest Group, Class of … etc.

• Up-to-date information incentive to visit 
Website on a regular basis

• Information pool for Outgoings 
• Information pool for Subchairs
• Information pool for returnings







































Thank you for your attention!

Author: Jürgen Wente
Ambassadorial Scholar 1984/1985 Germany to Phl., Pa., 

U.S.A.
D.1840 Scholarship Subchair 1992 - 1997, Alumni 

Subchair 1992-1999
President RFAD 1998/1999
President RC München Land 2000/2001
FARG Member, RFAC (2004 – 2009) 
TRF Alumni Advisory Committee 2007-2010

E-Mail-Contact via webform on www.rfad.de to webmaster

This presentation will be available for download 
at www.rfad.de – just follow the quick link 

Montreal 2010!


